SIERRA-SACRAMENTO REGION - 14 COUNTY COLLABORATIVE

Innovative Partnerships Meeting
Date: October 19", 2017
Start Time: 10:30AM
End Time: 2:30PM
Location: Child Abuse Prevention Council of Sacramento
CAPC Sacramento Host: Mike Baldwin Note Taker: Audio Recording

Present County Representative Present County Representative
Alpine Placer
(West/South)
X Amador Tracy Carlton Placer (North)
X Calaveras Robin Davis X Sacramento Mike Baldwin
Stephanie Biegler
X El Dorado Elizabeth Blakemore Phone Sierra Mary Wright
Inyo Sutter
Mono Tuolumne
Phone | Nevada (East) Chelcee Thomas X Yolo Natalie Audage
X Nevada (West) Kristen McGrew Yuba

Also in attendance: Troy Nichols (Strategies)




Topic
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AGENDA

Discussion . Action/Decision

Assignments

Welcome/

Introductions

Approval of

Meeting Minutes

Strategic Plan
Development

e Attendance recorded Completed

Discussion: Packet and Minutes were reviewed
e Need to follow-up w/ La Fatima on documents  Vote approved
mentioned in the minutes.

Discussion:
1. Finalize Strategic Plan — Vote approved w/ edits
a. Objective 1.1 — Spelling correction for
“assess”
b. 2.1 “Ildentify Training” Question — Who
will provide it? Paused for later
discussion.
c. 3.3 “Year-end” should be corrected
2. Day @ the Capital — To take place 4/19 9am-4pm
a. Option to change date of our Will vote on Date change

meeting/meet in the morning but provide and method of attendance

transportation/ same day meeting (no in December.
participation in Day @ the Capital)

b. What will event look like? Most members would like
c. WIFM? to participate but not table.
d. How can we make apt with our
Legislators? What are our asks? Research crossover
e. Can we bring our Parent Advocates? materials for AOD and
3. 2.1 Appropriate Training: Parenting classes

a. Aces Training — includes exposure info via
Adult Behavioral Services. LMFT present to
assist.

Some Counties have None
c. Some have Trainings geared towards youth

Kristen McGrew - Motion
Natalie Audage-2"

Elizabeth Blakemore- Motion
Kristen McGrew-2"d

Yolo Yes to table
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d. Most are Parenting Classes with no focus on
AOD.
| Rise (?)
Parent Café’s
The Change Company
NPP (Not the AOD specific)
Incredible Years
Helping Hands
k. Perinatal Treatment Program
Challenges:
e Must have # of hours’ sobriety before treatment
e Increase in prenatal exposure
e Out of County deliveries (no knowledge of
prenatal exposure, etc.)

CEBC (2.3):
e Several with no rating — Typically delivered by
Home Visitors, etc. Dr. B looking into CEBC
e Ratings for those provided by a MFT or LMFT Rating for NPP-ITP
1. Seeking Safety — Rated: 2 with Medium Level
for Child Welfare Relevance for treating Seeking Safety training in
Substance Abuse and Trauma Informed. Must February. Does not appear
have licensure to deliver. to have requirements to
2. Families Facing the Future — Rated:2 with attend.

Medium Level for Child Welfare Relevance.
Must have licensure to deliver. Group Based
6-8 families. Goals: Reduce Parent drug use,
and reduce risk factors for kids with
Protective Factor Focus.

3. Adult Focused Family Behavior Therapy — Any programs around
Rated: 2 with High Level for Child Welfare Prevention as opposed to
Relevance. Must have therapist licensure to ~ Treatment?
deliver. Goals: decrease AOD, decrease
Depression, decrease conduct problems,




V.

CAPC Survey
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decrease family dysfunction, decrease Can we use OCAP funds for

school/work absences, decrease potential for a Non-Prevention Program?

CAN, decrease HIV risk behaviors. Focus on

functional AOD families. Includes info on Would be helpful to have

“Parenting while using”. these program sheets to
share with our Counties?

We need to be inclusive of
vocabulary definitions.

What are we doing/going to
do to get partners excited
about what’s coming. Define Toolkit:
e Agenda next e Agency Tools
meeting — Toolkit Parent Tools

[ )
Teaser. “Elevator e Tip Sht_eet
Speech” e “Practice what you preach”

model

Discussion: “Best Practice Model” for CAPC’s
Working with OCAP to build a statewide “Best Practice” for all CAPC’s.

Best Practices:
Membership & Composition:

First 5 — Helpful due to $ support, child focus, marketing.

501C3 - Part of a Coalition, access to Board of Directors, can function on a shoestring budget
County Office of Education — access to resources and easier access to funding. Stability
Having a functional, communicative and active Board is vital. No matter how large or small.
Having a clearly defined model of practice

Collaborations:

First 5

Social Services (CWS)
Drug Free Communities
Foster Youth Services
Public Libraries
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e SARB (School Attendance Review Board)
e MCART Trainers
e Being connected with the schools, in such a way as to be partners in training and services.
e Public Health
e AOD
e CASA
e DV providers and Crisis centers
e Mental Health
e WIC
e Food Banks
e Headstart & Preschools
e Housing (HUD, Committees)
e CDRT/MDRT
e CPS(CWS)-SIP
e FRC (Family Resource Centers
e OCAP
e Child Support Services
e Medical Screening Services

CAPC Function:
e Strategic plan is vital, but must be achievable.
e Public education and awareness
e Parent Education
e Training Professionals
e Inter-agency collaboration and communication
e CDRT/FIMR

Activities/Functions
e Period of Purple — Knitting for a cause, engaged high schools
e World Cafes
e CAPC Materials — Tip sheets
e CAP Month
e Brought trainings and speakers that the community identifies
e Social Media contracts
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e Sponsored Free Children’s Expo
e Kids’ Corner Fair

Funding:
e CBCAP
o CTF
e Rotary
e First5

e PSSF (Safe and Stable Families)
e County BOS
e Kiwanis Club
NOTE: Combine County data in order to compete for funds/grants
Involvement in County Planning:
e CountySIP
e CDRT
e County Planning Meetings
e MediCal Waiver Programs
e BOS Strategic Plan Meetings
e CAPC’s represent the “pulse” of the community
Barriers:
Membership & Composition:
First 5 — CAPC gets lost in focus (only serve 0-5)
e Staffing — Can’t do as much outreach or as many events
e COE - Required standards to meet, need higher amount of funds to function, need more staffing
e Revisit the CTF minimum allocation in order to have viable prevention efforts
e Need minimum funds for 1 full staff, viable and sustainable funds,
e Limited advocacy in CWS
Collaboration:
e CAPC suffers when there is a lack of school engagement
e Need schools to value MCART and to have the required reporting steps enforced.
e CAPC’s need to be re-incorporated into CDRT
e Re-incorporate prevention into CDRT
CAPC Function:
e Need CAPC’s in WIC required for CDRT participation




V.

Strategies
Update
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e Lack of funding to participate in more functions
e Can improve the quality of functions with funding
Activities/Functions:
e Rebranding where “Prevention” is the recognized instead of the “Child Abuse” aspect. (Example: Caller ID says
“Child Abuse...” or being called the “Child Abuse Council”.
e Missing “Neglect” aspect of abuse
e Staffing
Funding:
e The time it takes to seek out funds
e Time consuming to write public and private grants (CDBG, Sierra Health Foundation)
e Small rural communities don’t have the data to stress the needs of their impoverished families.
e Data accuracy
e Staffing for research, data collection, and grant writing.
Involvement in County Planning:
e Nothing clearly defined as to requirements and options
e Staffing power to attend all the different meetings
e Not necessarily invited as CAPC Representatives. (Invited as FRC leads, or ED’s of agencies)
e Funding needs to allow presence at multiple agencies
e Communication gets diluted when you wear several hats at the table
e CAPC’s need to be identified by other agencies, regularly. (Email list serves, etc.)

Goals Recap: Physical Locations and Calendar
1. Regionalize training around Trauma dates will be booked, and
Informed, ACES, and Resilience outreach material created by the
2. Assist with Implementation of Strategic next meeting.
Plan
Planning for Training Locations: Troy will coordinate with Lanna
= Placer (Auburn) — 40 Max to solidify all of these dates and
=  Amador — 40 Max locations.

= Yolo—40 Max
= Sacramento — 40 Max
Training Update:
e Bringing on 2 new trainers
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e Pushing for new trainings — Half day for each
Protective Factor “Deeper Looks”
e The Pair of ACE’s: Building Community Resilience

(half day)
e Update on LMS System'’s failure
Handout's:

e What does it look like to practice Trauma
Informed in our own environment? Not just to
provide it to the clients.

Please send out an
email update when
new trainings
become available

VI. CAP Month Interest around Lapel Pins and Pinwheel Pins When are materials going to El Dorado held a sponsored SW
e Email Jasmine come out? (Active effort to appreciation Lunch. Worked
e Order completed by January get everything out by January) | yery well.
Is there a Statewide theme?
Pricing?
Pinwheels versus Ribbons?
VIl. CBG Increased funding this year
Can submit a generalized request at any time.
Vill. Recap/ Discussion:
Knowledge = Troy invited to speak at El Dorado County
Sharing Luncheon
IX. Next Meeting The meeting adjourned at 2:30pm and members were December 14, 2017
/Adjournment reminded about the next meeting date.
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Sierra-Sacramento Regional Meetings 2016/2018

All in-person meetings will be held at the Child Abuse Prevention Center, on the third Thursday of every other month*.
Meetings can also be attended virtually, when advance notice is given.

Please be sure that your Primary Delegate is available to attend each meeting,
or that an Alternate (where one has been established) can attend in the Primary’s absence.

Child Abuse Prevention Center
4700 Roseville Road
North Highlands, CA 95660

October 20", 2016
December 15% 2016
February 16", 2017
April 207 2017

June 15% 2017
August 17%, 2017
October 19, 2017
December 14", 2017*
February 15", 2018
April 18", 2018**
June 21%, 2018

SHISHISHISEENENENENENE NEN

*This meeting will be held on the second Thursday of the month, in order to avoid close proximity to the winter holiday season.

** Tentative




